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Purpose and Charge:

According the Massachusetts Department of Public Utilities:
 “The original DG Collaborative established uniform standards for the interconnection of distributed generation in the wake of the restructuring of the electric industry.  D.T.E. 02-38, at 1-2.  Building on this foundation, the goal of the Working Group here is to determine what changes should be implemented to ensure an efficient and effective interconnection process that will foster continued growth of distributed generation in Massachusetts.  The Department notes that the Working Group should not endeavor to recreate or reconvene the DG Collaborative, but rather should focus on the issues that need to be addressed in order to update the existing generation interconnection framework.” [D.P.U. 11-75-A, at 4]

“The goal of the Working Group is to reach consensus on distributed generation issues.  However…consensus may not be attainable on some issues and additional Department process may be necessary, including a possible adjudicatory proceeding. [D.P.U. 11-75-A, at 5]

The Working Group should consider the issues presented in the DG Report, DOER Petition, comments filed in this proceeding, and any other related issues determined relevant by the Working Group…Accordingly the Working Group is directed to (1) determine what issues should b resolved regarding the current distributed generation interconnection standards and application procedure to ensure an efficient and effective interconnection process, and (2) deliberate with the goal of reaching a consensus on a resolution of such issues for Department review and approval. [D.P.U. 11-75-A, at 7]

The Group’s final deliverable, due on September 11, 2012, will be a report outlining the results of the Working Group, including a description of the areas of agreement and those that remain unresolved, if any.

Working Group (Representatives and Alternates):

Representation
1. The Working Group will consist of representatives of organizations (agencies, cities/customers, and companies are all defined here as organizations) in the four different stakeholder clusters: 1) electric utilities, 2) DG providers (solar, wind, CHP/other), 3) customers and cities, 4) state agencies 
2. The number of representatives from each of the stakeholder clusters is as follows:

1. Utilities
     

4
2. DG-Solar
    

5
3. DG-Wind
    

1
4. DG-CHP
    

3
5. End-Users/Cities/Towns  
1
6. State Agencies     

3
3. Each representative in the Working Group can designate an alternate (drawn either from their own organization or from another organization within their stakeholder cluster). 

4. Only the representative or alternate (in the case of the representative’s absence or delegation), will have a seat at the inner table and participate in any formal deliberations.

5. Working Group representatives can participate in all discussions and deliberations.  Alternates will also be able to participate in discussions, although only the representative at the table will participate in formal decisionmaking. Other attendees who are not representatives or alternates, but are members of participating organizations within the various clusters, will also be given a chance to express their opinions and make suggestions at appropriate junctures, as determined by the Working Group and the Facilitator.
Roles and Responsibilities

6. Working Group representatives and alternates will make every attempt to attend all Working Group meetings, to be on-time, and to review all documents disseminated prior to the meeting.  If a representative or their alternate cannot attend a meeting, the representative should let the Facilitator know prior to the meeting (by telephone or e-mail).

7. Working Group representatives, alternates, and other participants from organizations in the various clusters are charged with participating in a constructive forum where diverse points of view are voiced and examined in a professional and balanced way.  Personal attacks are not permitted.

8. All representatives and alternates agree to act in good faith in the discussions.  ‘Good faith’ means that they will be forthright and communicative about the interests and preferences of their organization (and where appropriate their cluster), and will actively seek agreement wherever possible.
9. It is the responsibility of the Working Group representatives and alternates to keep their organizations and other organizations in their clusters informed of developments in the Working Group process.

10. The Working Group may designate subcommittees on specific topics.  These subcommittees will be charged with bringing suggestions, ideas, and perhaps draft products back to the Working Group for discussion.  Such subcommittees will work under the direction of the Working Group, and will not act or make decisions on its behalf.   

11. Working Group representatives and alternates as well as other participants from the organizations in the various clusters may confer with each other during meeting breaks and in between meetings, and are encouraged to do so.

12. Working Group representatives, alternates, and other participants from the organizations in the various clusters should, however, refrain from discussing substantive matters with the Facilitator outside of Working Group meetings, subcommittee meetings, or formally noticed caucus/cluster meetings—unless requested to do so by the Facilitator.
Decision-making

13. The goal of the process will be to make substantive decisions by consensus of the Working Group members, where consensus shall mean that all the representatives (or their alternates in the representative’s absence or delegation) are at least willing to live with a decision and choose not to dissent.  If unable to consent, a representative will be expected to explain the reason for dissenting and to try and offer a positive alternative.  Representatives are responsible for voicing their objections and concerns, and silence (or absence) will be considered consent.

14. The Working Group’s Final Report to the DPU at the end of the process will identify all areas of consensus, and will provide a description of the alternative approaches preferred by Working Group representatives if and where consensus is not reached.  In the case of non-consensus issues, Working Group representatives supporting alternative approaches will ascribe their organizations’ names to dissenting views. There will also be an opportunity for organizations within each cluster to add their names to the report, and to note their preferences in any areas of non-consensus.

15. Working Group representatives and alternates will be listed in the Report along with their organizational and cluster affiliations.  Representatives and alternates should seek the endorsement of the Report from their respective organizations.

Facilitators’ Roles and Responsibilities

16. The Facilitator’s primary function is to help design and manage productive meetings.  The Facilitator will also be responsible for recording points of agreement and disagreement.

17. The Facilitator will impartially, and in a non-partisan manner, (not favoring any representative, alternate, organization or cluster over another),
facilitate all meetings of the Working Group, including any Subcommittee meetings.
18. The Facilitator will prepare draft agendas and meeting summaries in a timely fashion for distribution to the members.  The Facilitator will also distribute documents prepared by the Working Group or by those producing documents under the Working Group or Facilitator’s direction.  All documents will be posted on a web site maintained by the Facilitator for the duration of the process, and the Facilitator will provide email notice to the Working Group with links when new documents are posted on the website. (The Facilitator’s website will also be accessible via links from MA DG Interconnection website maintained by DOER).

19. The Facilitator will refrain from having discussions with individual representatives, alternates, or participants from the various clusters on substantive matters outside of the Plenary Sessions, Subcommittee meetings, or noticed cluster caucuses that the Facilitator is invited to attend or initiates--unless the Facilitator believes it is necessary to enhance his understanding of an issue, interest, or position and/or to attempt to keep the process moving productively forward. The Facilitator will treat confidential discussions with members in cluster caucuses or with individual members confidentially.  
20. The facilitator, however, can freely contact representatives, alternates, or participants from the various clusters to discuss process-related issues such as meeting logistics, presentation preparation, etc.

21. The Facilitator will be responsible for filing status reports with the DPU monthly, and will package and deliver the final report to the DPU at the end of the process.
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